
Promover y 

facilitar la 

Innovación



Tecnología Sanitaria
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¿Qué impulsa a una empresa a Innovar?

0% 20% 40% 60% 80% 100%

Competidores

Nuevas tecnologías

Diversificación y entrada en
nuevos mercados

Demanda de productos

Muy importante Bastante importante

2

Instituto de Salud Carlos III, 30/11/2016



0% 20% 40% 60% 80% 100%

21.5 -C.Tecnológicos

21.4 - Universidades

21.1 - Clientes & Usuarios

IE
I >

 5
0

Muy_importante Bastante_importante

¿Con quien innovar?
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¿Que sectores innovan mas?
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¿Qué sectores patentan más?
5

Instituto de Salud Carlos III, 30/11/2016



¿Qué sectores atraen al capital privado?
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Pero … con qué nos encontramos?
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Veámoslo más de cerca …
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Derisking la Innovación en Tecnología Sanitaria
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We have 
a fix

It works

It doesn't 
always

New costs 
are better

Time

Failures reported 
in the field

We need 
documen-
tation???

Failures in 
field trial

It‘s too
expensive

The investor hates 
the project

The 
investor 
wants how 
much?

We don't 
have 
enough 
resources

The market 
estimate was 
all wrong

No, he 
loves it!

We have an order!

We‘re 
behind 
schedule

We'll
make it

Users like it
Costs are  better

Documentation is done!

We can make it reliably

Regulatory approval!

We have enough

More orders!!!

I have 
an 
idea!

It works!

Someone else

cares!

It's already
patented

No, it
isn‘t!

The field 
trial 
worked!

We have 
a 
problem

It was just an 
installation problem

Source: R. J. Saldich

Es un viaje lleno de altibajos
10

Instituto de Salud Carlos III, 30/11/2016



Team

Marketing

Quality

R&D 

Engineering

Operations

Clinical / 

Regulatory

IP

Proposal Definition Development Validation

Idea
Concept 

Team

Update IBP Project 

Close-out &

Review

Manufacturing Scale-Up

Design

Verification

Design Output

& Product Specification

Labeling Specs Dev

Clinical TrialsClinical & Regulatory Strategy Clinical & Regulatory Planning    

Supply-Chain Development Supply-Chain Implementation

IP Generation

Design Validation

Manufacturing Process Validation

Development of Testing Methods

Regulatory Preparation

Feasibility Animal Studies

Core Team

Customer

Needs & Market

Assessment

Concept Options / 

Technology

Assessment

Design Input & 

Market 

Specification

Product Concept

Feasibility & Selection

Manufacturing Process

Feasibility & Requirements

Mfg Supply Chain Strategy & Planning

Initiate post-market surveillance

Global Market 

Launch Strategy & Planning
Global Market

Launch Preparation

Global Market

Launch Execution 

Regulatory Submission & 

Approval

Update IBPCreate Integrated Business Plan

Contract Contract Contract

Primary/

Functional

Lead
Charter Proposal

Contract

Mfg Process / S-C 

Capability Review

Clinical Trial

Planning

Process Control Planning

Quality Strategy

Develop

Marketing Plan

Legal & IP 

Assessment

Board

Review

Initial Risk Analysis Complete Pre-Market Risk Management

GLP Animal Studies

Biocompatibility

Studies
Sterility Validation

Manufacturing Process 

Development

Packaging Dev & Verification

Shelf-life Testing

Labeling Content Dev

Supplier Quality Assessment Supplier Quality Approval

Draft IFU

Make / Buy Production

Process Control Implementation

Labeling Translation

Develop MRA

Technical

Review

Design 

Freeze 

Review

DVT Review

Validation

Review

Sales Training

Post-Approval

Clinical Trials

Post-Approval

Reg Activities

Commercialization

Customer Use 

Evaluation 

Board

Review

Board 

Review

Board

Review

Clinical / Regulatory 

Assessment

Phase

Review

Phase

Review

Phase

Review

Phase

Review

En el que necesitas un sistema de navegación…
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Vamos a buscarles …
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… es difícil encontrarlas…
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Pero los cambios 

solo se producen 

si tienen sentido!

La Industria busca la cooperación …
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Acciones y proyectos de Fenin para favorecer

la innovación en el Sector15
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FENIN

ENCUENTROS DE 
COOPERACIÓN Y 
TRANSFERENCIA

MEDINTECH

VIGILANCIA 
TECNOLÓGICA

FOROS DE 
EMPRENDEDORES

•FOPI+I

I+D+i+I: INNOVACIÓN E 
INTERNACIONALIZACIÓN

Nuestro Programa de Innovación
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2ª Foro CIBER 
BBN 
diagnóstico y 
terapias en 
oncología

2º  Foro Innovación 
Horizonte 2020 en Madrid

1er Foro CIBER BBN Imagen Biomédica

I Foro Innovación CIEBERES

VIII Conferencia Plataformas Biomédicas

I Foro Innovación Críticos

 17 foros empresariales organizados

 1000 Asistentes

 392 Entidades participando en la Plataforma

 1200 Reuniones entre los participantes

2º  Foro empresarial e-
Health en Londres

Foros de cooperación empresarial
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Foros de Emprendedores
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Foros de Emprendedores In Vitro
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Foros de Emprendedores e-Health
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Foros de Emprendedores Información Clínica
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Medintech
22
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Medintech
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http://piloto.medintech.es/ideas/detalle-idea.aspx?id=QI8xr9uL8a2y5PtBeWlwDQ==
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PLATAFORMA

PATENTES

NOTICIAS

REGULATORIA

LICITACIONES

LEGISLACIÓNEVENTOS

CONVOCATORIAS 
I+D

OFERTAS Y 
DEMANDAS 

TECNOLÓGICAS

ARTICULOS 
TÉCNICOS

Plataforma de Inteligencia Competitiva
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De forma que, al final…
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Muchas gracias!!

Villanueva 20 - 1º

28001 Madrid

Tf: +34 91 575 98 00

Fax: +34 91 435 34 78

www.fenin.es

a.lanuza@fenin.es

Ángel Lanuza
Plataforma Española

Innovación Tecnología 
Sanitaria
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